VALLEY OF THE MOON WATER DISTRICT

REQUEST FOR QUOTATIONS
2026 Emergency Response Plan Update

District Valley of the Moon Water District
Quotes Due 2:00 p.m., Wednesday, August 19, 2026
Submit To Matt Fullner, General Manager — mfullner@vomwd.org

Anticipated Completion Final ERP and certification materials by December 16, 2026

1. Request and Project Objective

Valley of the Moon Water District (District) is requesting written quotations from qualified consultants to prepare an
updated Emergency Response Plan (ERP) in accordance with Section 2013 of America’s Water Infrastructure Act of
2018 (AWIA). The ERP will incorporate the District's recently completed 2026 Risk and Resilience Assessment (RRA)
and replace the District’s existing ERP.

The District is not seeking a primarily template-based compliance update. The final ERP must be specifically tailored to
the District’s facilities, staffing, operational capabilities, vulnerabilities, equipment, communications practices, mutual-
aid resources, and relationships with local and regional response agencies. It must be practical and readily usable by
District personnel during an actual emergency, while satisfying all applicable AWIA requirements.

2. District Background

The District is a public water agency located in Sonoma Valley, approximately 50 miles north of San Francisco and
adjacent to the City of Sonoma. The District serves approximately 23,000 residents through approximately 7,000
service connections. Its water system includes approximately 93 miles of distribution main, 13 pressure zones,
groundwater wells, storage tanks, booster pump stations, pressure-reducing facilities, telemetry and control systems,
emergency generators, and an emergency intertie. Most of the District’'s normal water supply is purchased from
Sonoma County Water Agency, with local groundwater providing supplemental and emergency supply.

The selected consultant will be provided the existing ERP, the 2026 RRA, relevant system information, and other
available records necessary to complete the work. Because the RRA and portions of the ERP contain sensitive
security and infrastructure information, the consultant will be required to protect the information from unauthorized
access or disclosure and comply with the District's reasonable information-security requirements.

3. Scope of Work

Task 1 — Project Initiation and Document Review

e Conduct a project kickoff meeting with District management, operations, information technology, and other
appropriate staff

e Review the 2026 RRA, existing ERP, relevant plans and procedures, system information, emergency contacts,
mutual-aid arrangements, and available records.

e Provide a concise assessment of substantive gaps, outdated information, and areas where the existing ERP is not
sufficiently specific or operational.

e Prepare and maintain a project schedule that supports completion before the District's AWIA certification deadline.
e Optional Extra: One working session with District staff to review and verify RFI materials, following

submission of RFI response to consultant.

Task 2 — Staff Engagement and System Review

¢ Conduct at least two facilitated working sessions with District staff to document actual response practices,
available resources, decision-making responsibilities, communications, and operational constraints.
¢ |dentify information or procedural gaps requiring District decisions before preparation of the draft ERP.
e Optional Extra: Conduct at least one in-person site visit and system review sufficient to understand the
District’s principal facilities, operating configuration, emergency equipment, and response capabilities.

Task 3 — Draft Emergency Response Plan
Prepare a District-specific draft ERP that, at a minimum, includes:

e A clear command structure consistent with the Incident Command System, including responsibilities assigned by
position, succession of authority, and after-hours response roles.

e Current emergency contact and notification procedures for District staff, the Board, regulators, emergency
responders, mutual-aid partners, laboratories, vendors, the media, and the public, as appropriate.
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¢ Identification of available emergency equipment, generators, fuel resources, replacement equipment, interties,
alternate supplies, sampling resources, vendors, and mutual-aid resources.

e Strategies and procedures addressing physical security and cybersecurity, continuity of operations, emergency
communications, public information, and recovery.

o District-specific response procedures for the highest-priority threats identified in the RRA, anticipated to include
earthquake, wildfire, public-safety power shutoff or extended power loss, water contamination, cyberattack or loss
of SCADA/telemetry, major transmission or distribution failure, loss of imported supply, and loss or impairment of a
local water source.

¢ Incident Action Checklists for the principal threats identified in the RRA. Checklists must be concise, field-usable,
and organized around immediate actions, notifications, operational response, public-health protection,
documentation, and recovery.

¢ An AWIA compliance crosswalk demonstrating how the ERP addresses each applicable statutory requirement.

The consultant may use appropriate EPA, AWWA M19, AWWA G440, or other recognized guidance as a framework;

however, generic material that does not meaningfully apply to the District should be omitted or rewritten.

Task 4 — Review and Tabletop Exercise

o Develop and facilitate one tabletop exercise based on a realistic, District-specific emergency scenario selected in
consultation with the District.
e Prepare a brief after-action summary identifying lessons learned, plan revisions, and recommended follow-up
actions.
¢ Revise the ERP based on District comments and lessons learned during the tabletop exercise.
e Optional Extra: Facilitate a review meeting with District staff and, as appropriate and available,
representatives of local fire, law enforcement, emergency management, Sonoma Water, the State Water
Resources Control Board Division of Drinking Water, and other response partners.

Task 5 — Final Documents and Certification Support

e Provide the final ERP in accessible PDF and fully editable Microsoft Word format, with editable contact/resource
tables supplied in Word or Excel as appropriate.

e Provide a concise, printable quick-reference section containing activation guidance, command and notification
procedures, and the Incident Action Checklists.

¢ Provide the AWIA certification materials and reasonable assistance with the District’s certification submittal.

e Provide a short closeout briefing or training session for District staff on the organization, use, and maintenance of
the final ERP.

4. Optional Services
Consultants shall provide separate, itemized fees for the following optional services:

o Development of selected supporting standard operating procedures identified during the project.

e Additional tabletop exercise(s) or staff training sessions.

e Annual review and update of emergency contact and resource information (including a list of local underground
contractors).

e Production of laminated or otherwise field-ready quick-reference checklists.

5. Anticipated Schedule

The District anticipates authorizing the work in August 2026. The consultant shall propose a detailed schedule that
provides adequate time for staff participation and review and delivers the final ERP and certification materials no later
than December 16, 2026. The proposed schedule should generally meet the following milestones:

Milestone Target

Notice to Proceed

Mid/Late-August 2026

Kickoff, document review, staff workshops, and site visit

August—September 2026

Draft ERP

Mid-October 2026

District review and tabletop exercise

October—November 2026

Final ERP and certification materials

December 16, 2026

6. Quotation Requirements

Quotations should be concise and are limited to seven (7) pages, excluding résumés and the requested sample work
product. At a minimum, each quotation shall include:
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1) Project Understanding and Approach. Describe the consultant’s understanding of the assignment and the
specific methods that will be used to produce an operational, District-specific ERP rather than a template-based
update.

2) Scope and Schedule. |dentify any proposed modifications, assumptions, exclusions, or additional tasks and
provide two schedules: The first including only nonoptional items, demonstrating the ability to meet the required
completion date, and the second including nonoptional and optional items — please explain if these items will
require more time than allowable for certification.

a) As an alternative to the second schedule outlined above, the consultant may provide a second schedule that
includes required components completed by the deadline for certification, and optional extras occurring as
addenda to the ERP within a reasonable time following certification.

3) Project Team. Identify the project manager and the person or persons who will perform the principal ERP writing,
workshop facilitation, and tabletop exercise. Describe their directly relevant water-utility emergency-planning
experience and identify any proposed subconsultants.

4) Relevant Experience and References. Provide up to three comparable projects completed for public water
agencies, including client contact information. Emphasis should be placed on projects for which the proposed
personnel prepared the actual ERP work product.

5) Representative Work Product. Provide a representative redacted excerpt, Incident Action Checklist, or similar
work sample prepared by the proposed lead author. Do not provide confidential client information.

6) Cost Proposal. Provide a total not-to-exceed fee, with a breakdown by task, staff classification, estimated hours,
hourly billing rates, and reimbursable expenses. Optional services shall be priced separately.

7) Availability and Conflicts. Confirm the team’s availability to begin promptly, disclose any actual or potential
conflicts of interest, and identify any requested exceptions to the District’'s standard professional services
agreement or insurance requirements.

7. Evaluation and Selection

The District intends to select the consultant whose quotation is determined to provide the best overall value and to be
most advantageous to the District. Selection will not be based solely on the lowest fee. The District will consider the
following factors:

Evaluation Factor Weight

Understanding of the District’s objectives and proposed approach 30%
Qualifications and directly relevant experience of assigned personnel 25%
Quality and practicality of representative work product 20%
Ability to meet the required schedule 10%
Cost and overall value 15%

The District may request clarification, conduct brief interviews, contact references, or negotiate the scope and fee with
one or more consultants before making a selection.

8. Submission Instructions

Submit the quotation as a single PDF attachment by email to Matt Fullner, General Manager, at mfullner@vomwd.org
no later than 2:00 p.m. on Wednesday, August 5, 2026. The email subject line should read “Quotation — 2026
Emergency Response Plan Update.”

Questions shall be submitted by email to Matt Fullner. Any material clarification provided in response to a question
may be shared with all firms invited to submit quotations.

9. General Conditions

o The selected consultant will be required to enter into the District’s standard professional services agreement and
provide insurance acceptable to the District before beginning work (please see blank agreement attached).

e All final work products prepared under the agreement will become the property of the District. The consultant shall
maintain the confidentiality and security of the RRA, ERP, system information, and other sensitive materials
provided or developed during the project.

o The District reserves the right to request additional information, waive minor irregularities, reject any or all
quotations, cancel or modify this request, negotiate scope and fee, and award the work in the District’s best
interest.

e Costs incurred in preparing a quotation or participating in the selection process are the responsibility of the
consultant.
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